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                      Fall 2025 Summit and September 30, 2025 Special Board Meeting 
 
 

 
 
The Board of Trustees held strategic planning sessions on September 30th and October 1st and a special 
meeting of the Board of Trustees on September 30th.  Following is a summary of matters discussed at the 
meetings: 
 
Strategic Planning Sessions 

• The Board received presentations from four working groups, made up of Trustees and University 
leadership, on each of the following topics of strategic importance to Stevens: 
 Establishing a School of Computing; 
 Stevens’ Capital Campaign; 
 The timing for constructing Digital Innovation Hall; and 
 The College of Professional Education. 

 
University Update 

• The President and Provost discussed strategic initiatives to re-engineer Stevens with a focus on 
adapting to the evolving enrollment landscape and optimizing revenue streams, all to ensure the 
future success of the university. 

 
Academic Matters 

• The Board approved a contract for a new vendor, EAB, to support the operations of the College of 
Professional Education. 

 
Financial Matters 

• The CFO provided an update on the university’s preliminary FY26 Budget and discussed a preliminary 
outlook for FY27.   The final FY26 budget is expected to be presented for Board approval in December. 
 

• The Board approved the establishment of a Board-Designated Endowment Fund using a trust gift from 
the Howe Family Foundation for the benefit of the Howe Technology Management Program of the 
School of Business. 

 
Other 

• The Board approved the commissioning of a new campus police officer. 
 

 

This is a news bulletin from the Board of Trustees of the Stevens Institute of Technology. 
While all Board and Board Committee deliberations are confidential, in the spirit of transparency and 
shared governance, the Board will issue bulletins from time to time in order to provide non-confidential 
information to the Stevens community. 


